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This complexity includes rising expectations about
the level and quality of interaction

| expect 24x7 on demand access to...

...class availability

....grades

...list of events on campus
...assignments and syllabi
...registration or financial status
...campus, local, and global news

...library resources

...placement office resources
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This student experience creates expectations of:

Timeliness of information

How information can be accessed

Frequency and availability of communication

Personalization of information

‘Consumability’ of information
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The trend I1s clear—communication has shifted
toward mobile

“By Christmas 2011, smart phones will make up
the majority of phones out in the marketplace”!!]
—-Nielsen Company

Adoption rates of mobile internet services are
being driven by social networking (growing at
197% each year) and mobile applications
(growing at 117% each year) 2 —-comScore

In February 2009, social network usage exceeded
Web-based e-mail usage for the first time, and the
gap is growing B! =Nijelsen Company

[1] The Nielsen Company at http://blog.nielsen.com/nielsenwire/consumer/smartphones-to-overtake-feature-phones-in-u-s-by-2011/
@ [2] comScore, The Next Big Things: Mobile Internet & Applications — Gaining Momentum

[3] The Nielsen Company, The Global Online Media Landscape report, April 2009
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(John/Liam present this slide)

Technological advancements are now a core component of the student experience

Data indicates that this trend will only continue, if not accelerate 



Industry support and stats

Morgan Stanley’s analyst Mary Meeker—”queen of the Internet”—came out with new research:

Over the next 5 years, more users will connect to the internet over mobile than desktop PCs

Mobile internet usage is growing at a considerably faster rate than did desktop PC internet usage—iPhone adoption rate is growing 11x faster than adoption rate for AOL during the same period in their lifecycle

Gartner, 2009 Education Hype Cycle. In 2009, smart phones will constitute around 30% of handset shipments in mature markets such as the U.S. and Western Europe, growing to a range of 60% to 80% in mature markets in 2013.

Educause Campus Computing 2009

 When asked about whether they have a strategic plan for mobile devices, 45% of schools said NO, 25% said “Currently Preparing a Plan” and 30% said “YES”

 When asked ‘how important will the following hardware be to campus computing over the next 2-3 years, Smart Phones ranked a close second to notebook computers

Nielsen: From Q2 2008 to Q2 2009, there has been a 16.9% increase in smart phone penetration, raising total smart phone users from 15.2 million to 26.1 million

Messaging and Communications in Higher Education. ECAR Research Study 2009: 

Three-Quarters of schools agreed that the ubiquity of mobile phones will cause them to make significant changes to online services in the next three years

64% of the respondents agreed that handheld device will be an essential tool for higher education profession

TU Delft in the Netherlands completed a survey and 60% of their students already use smart phones and the top requested service is course management

10 Days after launch of their new mobile platform, The University of Washington mobile app was downloaded thousands of times in more than 33 countries

The Next Wave of Smart Phones (in the Foreseeable Future—from Morgan Stanley research)

HTC’s new phone, EVO 4G, comes video chat-ready. Apple’s new iPhone promises to offer similar functionality (through iChat) in its latest iteration, though one wonders when Apple will bring video chat to the iPad.

Rumors that Facebook will produce its own phone are preceded by Microsoft’s (MSFT) unveiling of its Kin, a social media-focused smart phone with otherwise lightweight hardware.

Google’s Nexus One and Motorola’s (MOT) Droid have subsumed the ‘traditional’ role of mobile GPS navigation devices, and look to enlarge their stake in the navigation market, unfortunately for Garmin (GRMN) and TomTom.

HP’s (HPQ) recent purchase of Palm promises the advent of a whole new slough of business-ready smart phones that will compete with Blackberry’s (RIMM) newest line of preferred devices for the suits & ties.









http://blog.nielsen.com/nielsenwire/consumer/smartphones-to-overtake-feature-phones-in-u-s-by-2011/
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Level 1. Event-Driven Engagement

Broadcast to entire body or select groups of
students and constituents regarding an
upcoming event or deadline

Examples: Characteristics:
«1-way push

*Broad reach
Somewhat frequent
«Semi-personalized
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Level 2: On Demand Engagement

Request initiated by student or constituent for
specific information at a particular moment

Examples: Characteristics:
*Bi-directional
eInitiated by requestor
*Accessible anytime,
anywhere
*Personalized
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There is an important shift that happens here. For the previous segment (Event-Driven), the school initiates the contact and broadcasts the information they deem necessary and important to the subset of students they chose. In the On Demand segment, it is the student initiating the contact for the information they need, when they need it, on their preferred mode of communication

This breaks the mold of many current student communication systems because they cannot handle on demand inquiries. However, as we discussed earlier, this gets to the heart of the expectations of today’s students—the desire to have 24x7 on demand access to information and resources

By definition, this means a smart phone is required for anywhere anytime access
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Level 3: Needs Anticipated Engagement

Proactively providing personalized information
or content to individuals or groups based on
known details

Examples: Characteristics:
«1-way or 2-way
*Anytime, anywhere
«Triggered before
needs are realized
*Highly personalized
? . Tecf?nology helps to
identify need and to
distribute message



Presenter
Presentation Notes
Main Points:

Forward thinking institutions are pushing to figure out how they can proactively influence student behavior towards the goal of better meeting University interests

Needs anticipated can certainly be performed independent of technology. However, there is a real need to speak the language of the student, and engage with them where they are, and technology is a great facilitator of these things

Blackboard Learn/Blackboard Connect work together to inform and engage students when they need it, where they are

Integration with Blackboard Learn™ or the SIS to target specific set of students

Any information to segmented and targeted markets

Location-based information
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Sub-Level 1: Safety & Security... critical and

Informational, but not engaging

Broadcast to entire body or select groups of
students and constituents regarding an issue that
affects their safety and security

Examples Characteristics:
«1-way push
oInfrequent

Mass message, no
personalization
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This has become a “must have” since Va Tech and a number of other campus events over the past few years

This is considered ‘below the line’ of student engagement because of its infrequent use, broadcast nature and lack of personalization

Many schools already have mass notification systems with existing technologies such as email or other dedicated system like Connect but are not using it in a way that is truly engaging students and bridging that communications divide

Key for schools is to use this technology for the purpose of Student Engagement



Industry Support and Stats

Vast majority of schools have an emergency notification system in place (98% according to Campus Computing 2009)

Some have a system they dedicate to this purpose

Others leverage an existing system such as email

80% of schools have a strategic plan in place in the event of an emergency—spiking from 60% in 2008 (Campus Computing 2009)


%Iackboard provides an integrated, student
engagement-focused, technology solution

Blackboard,

Blackboard
Learn

Blackboard Blackboard Mobile Learn

Multi-Modal
Messaging
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While Universities and colleges have become more sensitive over the past few years to the need to become more engaged with students, this has been Blackboards mission since the beginning—”to increase the impact of education by transformation the experience of education” . 

In some ways, we were forced to wait for technology to catch up with our vision. At any rate, we are there today like no one else, delivering a fully-integrated solution to deliver Student Engagement
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CASE STUDY:

Event-
Driven

Quick Facts about LACC

«Student Enroliment: 19,748
— 549 of students are immigrants to
~ the U.S.

Blackboard . Solution Background
) *Began using the Blackboard

Connect™ service for emergency
notification only

*Quickly saw value of the
Blackboard Connect ™ service as a
way to reach diverse and distributed
student base

*Currently send out 2 to 3 event-
driven messages per month
following their responsible
messaging protocol
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SETON
HALL

UNIVERSITY I n M Oti O n
USE CASE: Mobile Application Suite

3

Student accesses ...providing on demand, 24x7
ISHU application on access to a suite of key school
their mobile device... resources such as courses, the

directory, maps, events, news
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CASE STUDY:

Needs
Anticipated

Blackboard ,

Blackbqard

rartalalllfa l"

Blackboard N

B .
AOTNOTrTOow Quick Facts about Tomorrow U.
A TNIVERSITY

eFictional school that could be
anywhere, any size

*Keen interest in engaging
students where they are, when
they need it, with high value
information

Solution Background

e|nnovative use of the Blackboard
Connect™ service and the Blackboard
Mobile™ platform to optimize location,
reach, frequency, and personalization
of communication




CASE STUDY:
PP (TanvERsITY In Motion

Anticipated USE CASE #1: Job Search Services

| .
b

Student frets over
job search struggles
late in senior year...

“3 new recruiters
announced
relevant
positions”

...and gets a
message from
placement center
announcing new
position posting

USE CASE #2: Academic Support Resources:
T ' - ; «Office hours
*Tutoring
é *Student
mentors

| Low performers receive
Class grades are posted.... message with class standing and
support resources
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As the divide narrows, student engagement
deepens and performance metrics climb

VP Alumni Relations Provost Dean of Student
v'Better contact with v'Higher graduation  Services

more alumni Dean of Admissions  Professor t?tes . /Improved

v Higher level of ~Improved quality of v'More engaged Improved academic  etention rates
giving across the classroom culture quality v'Higher student

applicants
v'Higher acceptance
rates from top
candidates

vImproved teacher ~ Y'Ability to attract top  satisfaction scores

satisfaction scores faculty I’E\
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What does a fully engaged student experience and
learning environment look like to you?
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Based on Blackboard’s experience with thousands of schools striving for gains in this area, we can highlight indicators for when Student Engagement is working

We leave you with this primary question, which sits at the heart of our entire conversation today—”What does a fully engaged student experience and learning environment look like at your school?”

Because of the diversity of institutions, and the fact that everyone is starting at different points, and even because of the ever-evolving landscape of Student Engagement, you are the best one to answer that question for your school


e University accreditation

« Achieving the quality goals of the
university

 Measuring quality:
student educational,
student engagement,
course
curriculum
content
faculty

Iackboard —
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Vision For Continuous Academic Improvement

Authentic
Assessment

Inform
Improvement

D¢A‘-

4NAL

Document
Accountability
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You have probably implemented or considered a system similar to the one depicted here. There are various versions of the continuous improvement cycle, but they all contain fundamental similarities. The process is always reflective and iterative, building on lessons learned and the changing environment. 



Blackboard has helped thousands of institutions improve their teaching and learning through technology, and now, we believe that higher education is ready to support the continuous improvement of student learning by extending academic technology to support assessment.

[click]



It must and can be easier for institutions to adopt systematic, evidence-based processes for planning, defining, and measuring their goals, and then effectively analyzing the evidence to facilitate change and improvement.  We have found remarkable common goals among our clients:�• All seek to make more informed decisions to guide improvement and document accountability to their stakeholders.  �• But they are wary of broad measures that don’t adequately capture the richness and breadth of student learning, Instead, they want approaches that are locally created, authentic and meaningful.�• To have a real impact, continuous improvement activities must fit within the reality of today’s higher education environment and engage faculty and students where they already interact. 
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Discover
3 Departrment of This page provices centralized access o outcomes information throughout the system. The materials are organized into three cateqories representing the cycle of assessment: Plan,
Educational Technalogy Measure, and improve. These calegories represent the steps of 2n effective continiows improvement process.
&
&7 Managing Technology for
khange & ;& ____________j§ ke
Institution Instruments Reporting
A hierarchical operating enviranment refects the Structures and tools for collecting and organizing Summary and detailed information can be anahzed to
Explure organization's structure and processes infarmation about perfarmance provide the basis for assess and evaluate performance atthe institutional,
5 Units analysis and improvernent. prograrm, unit, course, and instrument levels. Use
. - ; o
IDAIUET S Logical organizational entities that have people, goals, and # lmprovement Initiatives et 0 AT O T s D (o,
» Monument University budgets associated withthem.  More Unbrella entities that are linked to individual Inprovement » Repaorts Archive
Projects used by different Units or Programs that gather data
2 Administrative Depts s tnndarts sl supporting institutional standards.  More 3
> Collage of Business A logically organized repository of Standards relsting to — 3
> Callege of Education internal and external institutional ohjectives.  Mote.. # Improvement Projects Learn
> Callege of » Unit Goals Inclividual tasks and procedures that are undertaken by & Unit
b aasmerd Frq-|lr|1 Eng/Sciences Ohjectives that are specifically associsted with an 2{ Prdugr:m g Teasu;e 'LS ;’a:;_ogress;,laward QBT » ianual
Tha College of Health organizationsl entity, such as the School of Business o the AnGards, goals, and oojectives. - More... .
[Periive A — College of Liberal Ats Department of Chemistry,  Mare.. # Portfolio Templates Success Stories
ST L R Evaluation and » Workspaces .ﬁc;iﬂac;m; of WU‘V’K tha; isbus;gto darhn,lonstrate achigvement » Course Review
Tty Firsd o p [ s sion Agsessment Places in the system to wark collaboratively or alone Of stancarads, goais, anc opjectives. - org... » Program Review
Thop e o Mol ey e bl VB e 5 » Antifact Templat - )
e bt e S 4 More... attifact Lemplates » Institutional Accreditation
Individual samples of work used to demonstrate achievement .
Curriculum of standards, goals, and okjectives.  More... » Special Accreditation
Frograms of study provide organizing principles for » Surveys » Btrateqic Planning
Vi i 0 0tk Mgt Bt courses, educational experiences, and their goals and Inztruments that are used to create and deploy custom made
- bl b e ). B8 e B ohjectives surveys or guestionnaires.  hore...
» Courses # Course Evaluations
Structured contexts of study designed to help students Instruments that are used to create and deploy custom made F
achieve specific learning objsctives.  More course evaluations.  hore.
# Course Sections
Inclividual instances of Courses that have places, dates,
time:s, and people associdted withthem.  More...
# Course Objectives
The gosals of & specific Course.  More...
# Educational Experiences
Sets of materials and experiences organized to help students
achieve specific skils or objectives, for example studert
teaching. Mare..
» Educational Experience Sections
Inclividual instances of Educational Experiences that have
places, dates, times, and people associated with them
More. ™
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Discuss screenshot of the product pointing to some of the tools listed on the Discover page:

Curriculum maps, rubrics, portfolio and artifact templates, surveys and course evaluation tools, etc.  
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It all comes down to
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Thank You!

Harry Tubben
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